
Workshop “Come Alive” was introduced and 

conducted for a total of 13 times in Shenzhen (China), 

Paris (France), Kuala Lumpur (Malaysia), Nairobi 

(Kenya) and Moscow (Russia). 

CA Workshop in Paris, led by Linda and David 
April, 2006 

CA Workshop in Russia, led by Linda and David 
July, 2007 

Totally there were 233 participating senior managers, 

including regional presidents and country managers.  

And two additional sessions of “Emotional Intelligence” 

were delivered to 23 managers. 

From 2005 to 2007, Huawei has selected 28 senior 

managers for programs held in Haven, Canada, like 

“Mini Phase I”, “Mini Phase II”, “Phase III” and “Anger 

Boundaries and Safety”. 

In 2007, a series of Maria Gomori’s courses were introduced and held in 

Shenzhen, such as "My journey" and "Workshop of the Satir Growth Model" 

with 775 participating managers. In “My journey”, 24 managers from various 

departments formed a customer-focused team after organization resculpture led 

by Maria. 

Maria used family-therapy as one of the ways to help managers enhance their 

self-awareness, mutual understanding and trust-building. This method, by 

reflecting upon the growth of the original family and understanding the pattern 

of current behavior and mindset, could help executives to avoid thinking 

pitfalls and blind spots in decision-making, and build the trust among them. 


